
Idaho Criminal Justice Commission Three-Year Strategic Plan 

Approved June 29, 2012; May 24, 2013; December 13, 2013; September 25, 2015; April 28, 2017; September 28, 2018; November 20, 2020 
“Think Big, Start Small” 

Governor’s Executive Order: “Idaho’s current criminal justice efforts and initiatives require clear strategic planning and continued coordination.” 
The Idaho Criminal Justice Commission will continue to collaboratively develop a strategic plan to improve criminal justice policy, program and 
operational decision making. 

Governor’s Executive Order 2020-20 Goals Objectives 
“Combating crime and protecting citizens from criminal 
depredations is of vital concern to government;…” 
 
 
 
 

Reduce victimization and recid-
ivism in the  
state of Idaho 

 
 
 

1) Identify and establish subcommittees relating to accounta-
bility, prevention, education, and recidivism reduction 
a. CJIDS 
b. Community College 
c. Grant Review 
d. Human Trafficking 
e. Mental Health 
f. Research Alliance 
g. Sex Offenses 

 
2) Strengthen knowledge base in Idaho by enhancing data col-

lection abilities and sharing capabilities 
Strategies Persons Responsible Indicators Status Completion Date 
1) Maintain of criminal justice dashboard including in-

formation on victims, offenders, and community in-
dicators. 

ICJC Each agency brings for-
ward data to add to the 
dashboard as critical in-
dicators of combating 
crime 

 Review data each 
Dec 

2) Prevention: Support evidence-based programs  
 
i) Community and school programming for fami-

lies, youth, first-time offenders, and other popu-
lations 
 

ii) Training for law enforcement on prevention sci-
ence 
 

 
 

Office of Drug Policy 
 
 
 
 
 
 
 
 
 
 

i) Increase number of  
grant awards from Sub-
stance Abuse Preven-
tion and Treatment 
Block Grant by provid-
ing grant application 
workshops in 3 of 7 re-
gions in the state   

 
ii) Continue to use Part-
nership for Success 

i) In FY2021, 57 
entities funded in 
7 regions, includ-
ing three juvenile 
detention pro-
grams supported 
by SAPT grant 
 
ii) In FY2021, PFS 
grant supported 

Grants awarded 
annually  

 
 
 
 

ODP provided an-
nual update in 
June 2020. 

 
 



 
 
 
 
 
 
 
 
 

 
 

grant for providing 
training to law enforce-
ment on prevention 
science and drug 
trends. 

 
 
 
  

17 law enforce-
ment agencies  
 
 

 
 
 
 
 

Youth Risk Behavior survey 
 
 
 
 
 

3) Continue to refine the survey to ensure relevance to 
the continuum of care 

SDE New school survey de-
signed, tested, and im-
plemented in school 
districts throughout 
the state 

 
Data and reports re-
ceived re: youth sub-
stance abuse in Idaho 

  

4) Annual report on re-entry strategies, strengths, and 
challenges 

Josh Tewalt, Ashley Dowell, 
and Monty Prow 

Successful program-
ming, recidivism num-
bers, positive out-
comes 

 Yearly in 
May or June 

5) Sex Offender Management – including annual educa-
tion on the Act and current developments 

Chair, Sex Offender Manage-
ment Board 

 
 
 
 
 

Adopt Administrative 
Rules Adoption of reg-
istration notification 
promulgation SOMB  
Draft Juvenile Sex Of-
fender Registration 
Legislation 

Report with Draft 
Legislation 

 
ICJC to vote on 
draft legislation 

Report given to 
Commission in 
May or Jun 

6)  Annual Report of Child Protection Department of Health and Wel-
fare 

  Yearly in Jan 

7) Annual Report on Crime in Idaho (county, state, Fed-
eral) 

• IPAA Report 
• US Attorney’s Report 
• Idaho State Police Report 

Commission Members 
Grant Loebs 
Rafael Gonzalez 
Ked Wills 

  Yearly (Date TBD) 
 
(Full day agenda 
topic) 

     



Governor’s Executive Order 2018-03 Goals Objectives 
“…providing policy makers and criminal justice decision 
makers with accurate information results in better deci-
sions, improves public safety and results in the efficient 
use of public resources;…” 

Advance delivery of justice 
through effective interventions 
by proposing balanced solu-
tions, which are cost effective 
and based on best practices 

 

1) Determine reasonable expectation of community needs 
and services based on resources 
i) Local level jail beds 
ii) Mental Health delivery system vs. criminal justice 

2) Promote standards and equity throughout Idaho where 
applicable 
i) Indigent defense 
ii) Effective policing practices 
iii) Accreditation standards 
iv) Adjudication 
v) Prosecution 

3) Reduce criminogenic risk factors in both adult and juvenile 
populations through the expanded use of effective evi-
denced-based risk assessments, policies and program-
ming to inform decision making 

4) Ongoing assessment of problem solving courts and other 
community-based sentencing alternatives 

5) Examine emerging issues 
Strategies Persons Responsible Indicators Status Completion Date 
1) Provide input to the Public Defense Commission Darrel Bolz Reports from the Com-

mission to ICJC 
 Twice Yearly 

2) Report on usage and provide education of best prac-
tices in photo line-up to decrease likelihood of false 
identification 

Ked Wills, ISP Incorporation of train-
ing at POST Council 

 Sep 

3) ICJC fully informed on privatization ICJC, Kathleen Elliott  Agency reports on pri-
vatization from PDC, 
IDJC, IDOC, and IDHW 
 

Yearly Reports Oct 

4) Work on strategies to break the “Cradle to Prison 
Pipeline” 

ICJC More multi-disciplinary 
teams in schools for 
Positive Behavior Inter-
vention Supports 

  

 



Governor’s Executive Order 2018-03 Goals Objectives 
“…it is in the best interest of the citizens of the State of 
Idaho that government promotes efficiency and effec-
tiveness of the criminal justice system and, where possi-
ble, encourage dialogue among respective branches of 
government to achieve this effectiveness and efficiency;” 
 

Promote well-informed 
policy decisions 

1) Identify strategies to promote efficiencies and effectiveness in 
the criminal justice system in conjunction with the Grant Re-
view Council 

2) Award funds appropriated through federal grant programs 
within the purview of Planning, Grants and Research of the 
Idaho State Police 

3) Continue presentations and training on trends, best practices 
and priority issues in adult and juvenile corrections 

4) Create, support, and implement data sharing mechanisms and 
agreements (as an example: Criminal Justice Integrated Data 
System) among stakeholder agencies for the purposes of cross 
systems analysis and reporting 

5) Maintain awareness of substance abuse trends and priority is-
sues 

6) Identify sustainable funding for priorities in ICJC’s strategic plan 
Strategies Persons Responsible Indicators Status Completion Date 
1) Identify small number of longer-term focus/depth ar-

eas: 
i) Opioids 
ii) Trauma in the Criminal Justice System 
iii) Human Trafficking 
iv) Pre-Trial Justice 
v) Misdemeanor Probation 
vi) Review Bed space including adult, juvenile, men-

tal health, substance abuse, state, county and 
where they are located 

vii) Review Justice Fund levies 

Eric Fredericksen, Chair, 
ICJC Commission mem-
bers 

 
 
 

Theme meeting days to-
ward focus areas or infor-
mation groups held semi-
annually 

Provide opportunity 
for evaluation fol-
lowing presenta-
tions to determine 
next steps 

Opioids – Mar 
 

Trauma – June 

2) Develop funding strategies consistent with statewide 
strategic planning efforts of the Commission includ-
ing the following priorities: 
i) Collaborative 
ii) Evidence-based or best practice where possible 

enhances measurable outcomes: 
a) The solution of crimes 
b) Assistance to victims 
c) Direct services to the community 

iii) Local data or strategies to collect local data if 
none are available 

ICJC 
 
Grant Review Council 

1) Grants awarded that 
address the priorities 
of ICJC Strategic Plan  

 
2) Semiannual or yearly 

Grant Review Council 
to give updates to ICJC 

 
3) Projects Funded 

1) Grants awarded 
based on ICJC 
strategies 

 
2) Report of 

awarded grants 
 
 
3) Projects with 

sustainable 
funding based 

Oct 
 
 
 

Jan 



iv) Sustainable 
v) Exit strategies 

on ICJC strate-
gies 

3) Develop strategies among agencies and branches of 
government to share data and information 

Eric Fredericksen, lead, Ked 
Wills, Monty Prow, and ICJC 
Commission members 

 

1) Fusion Center 
 
2) Outcomes of data 

sharing MOUs 
among ICJC agen-
cies 

 
3) CJIDS 

 Feb 
 

Sep 
 

4) Develop ongoing access to behavioral health treat-
ment for criminal justice clients 

IDOC, IDJC, IDHW, Courts 
Mental Health and Substance 
Abuse Subcommittee 

1) Report submitted 
on substance use 
disorder services 
funding, ongoing 
access to behav-
ioral health treat-
ment and trends, 
including Medicaid 
and Affordable 
Health Care Act 

 
2) Mental Health Sub-

committee 
 
3) Annual report on 

the use of Idaho’s 
crisis centers 

 
4) Annual report on 

the use of behav-
ioral health treat-
ment resources 

 
5) Biannual report 

from the Idaho Be-
havioral Health 
Council 

 Report every 
other month  

 
 
 
 
 
 
 

 
 
Report every 
other month  

 
Sep 

 
 
 

Sep 
 
  
 

 
Twice Yearly 

 


